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West Burke Leah
Shaw Mountain, Benson  West Burke Housing
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Shaw Mountain, Benson – Protected by the Nature Conservancy, rare plants, fossils of ancient sea life, and a well blazed trail to a summit with views west, are features of this preserve, supported in part with VHCB grants.West Burke Housing, Rural Edge and Evernorth will acquire a 15-unit senior and family development and construct 8 additional apartments for families and individuals on thesite. The project is located on 10 acres in the village of West Burke. With rental housing subsidies, it is an important affordable housing resource for the town, especially given pressure on the housing market by short-term rentals.



Vermont Housing & Conservation Board 
Statutory Purpose

“the dual goals of creating 
affordable housing for
Vermonters, and conserving 
and protecting Vermont’s 
agricultural land, forestland,  
historic properties, important 
natural areas, and recreational
lands of primary importance to 
the economic vitality and 
quality of life of the State."

10 V.S.A.15 §302
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VHCB Results:  FY 2021 and FY 2022

VHCB Program ImpactsState Investment: $48M
Leverage: $184M

• 910 homes and apartments
• 30 farms; 12 intergenerational transfers; 

4,636 acres conserved
• 18 natural areas, forests, parks, and trails: 

2,616 acres conserved
• 4 historic preservation projects
• 122 farm and forest enterprises were 

provided business planning and technical 
assistance.

• Downtown/Village Revitalization
• Outdoor Recreation
• Housing the Homeless
• Rural Community Development
• Homes for Workers
• Farm and Forest next generation 

transfers 
• Climate Mitigation & Water Quality
• Historic Gathering Places
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Presentation Notes
Westford Town Forest celebration - Vermont Land Trust worked with the town to protect a treasured piece of land known locally as the Jackson Farm and Forest. Well-loved for its forest and stone-wall-lined farmland that stretches between the Westford School and the village center. The forestland will now be a town forest available for public recreation and outdoor education. And, 42 acres of farmland along Brookside Road were conserved and purchased by farmers Donald and Dale Pouliot, who will continue to use the fields to support their dairy business.



Both the VHCB 
AmeriCorps program 
and intergenerational 
farmland transfers 
bring young people to 
Vermont. 

Supporting the Next Generation of Vermonters

VHCB AmeriCorps members

Strafford Village Farm
Donegan Farm, 
Hinesburg and Colchester

Hughs-Muse, 
Pawlet

Presenter
Presentation Notes
Farmers: Shannon Varley and B.J. Miller run a diversified livestock and vegetable farm in Strafford that was conserved with the Vermont Land Trust. �Emily and Joe Donegan, Hinseburg. Home farm is in Colchester. Timothy and Brooke Hughes-Muse grow 15 acres of organic sweet potatoes in the Mettowee Valley.VHCB AmeriCorps members at a Community Service project removing invasive plants at Waterbury Reservoir



Meeting Multiple Goals in St. Johnsbury

Brightlook Apartments

Fairbanks Museum

Observatory Knob

New Avenue Apartments

Presenter
Presentation Notes
New Avenue Apartments – 40 apartments reconfigured and up to code in this historic building with commercial space on the ground floor, bringing new vitality to downtown St. J.Fairbanks Museum – VHCB investment to restore historic details on this National Historic Preservation landmark building with diverse collections representing natural history and cultural artifacts from around the world.Observatory Knob – The Vermont Land Trust worked with the town to acquire and conserve 119 acres to be transferred to town ownership. $200,639 VHCB; $20,000 town commitment. Additional fundraising underway. Rehabilitating distressed housing and commercial space in the core downtownRestoring historic details to a national treasure and cultural resourceProviding permanent public access to a popular local walking trail adjacent to city center neighborhoods.�Brightlook Apartments – Rural Edge purchased Brightlook when it went on the market, preserving the affordability of 18 apartments with VHCB and VCLF funding.“For local seniors, Brightlook has been a place to find a safe and comfortable apartment for decades,” said Mary McLeod, an attorney in St. Johnsbury and Brightlook resident. “When the property was listed for sale, it was sweet news to hear that RuralEdge would take the reins and keep tenants stable and secure in their homes.” RuralEdge plans to renovate the property within three to five years, assuring the safety and quality of the units are maintained along with their affordability.



Rural Community Development 

Co-Working Space, Lyndon

Danville Train Station Recreation Bridge, Newport

With support from the legislature, a new 
recreational bridge is now complete, 
connecting Newport’s Prouty Beach 
across Bluffside Farm to the Beebe Spur 
Bike Trail leading to Canada

Presenter
Presentation Notes
Rehabilitating historic train station on the 93-mile Lamoille Valley Rail TrailBuilding a bridge linking Newport to a bike trail leading to CanadaREDI support for a co-working space also offering coaching and business plan development for entrepreneurs.Danville Train Station – Fundraising underway to acquire and rehabilitate the historic train station ½ mile south of Danvilleto serve as a stop on the rail trail connecting Danville with St. Johnsbury. The trail is expected to connect to Swanton by the end of 2022. Rec Bridge connecting Newport’s Prouty Beach across Bluffside Farm  to the Beebe Spur Bike Trail leading to CanadaDo-North Co-Working Space – With support from REDI and Northern VT University, the center offers work space for budding businesses, classes, peer support, and access to other resources. 



A New Place, 
Burlington

Converting Hotels to Housing

The Chalet, W. Brattleboro

STEPS Shelter, Colchester

Zephyr Place, Williston

A New Place, Burlington

Presenter
Presentation Notes
The Chalet, W. Brattleboro – Developed by WWHT with Groundworks providing support services. Former motel/inn rehabilitated to create 27 permanent homes; the site will allow for additional development over time.Zephyr Place, in Williston - CHT purchased the former Town Suites to create 38 homes for formerly homeless households with support services and an on-site project manager, and 33 permanent apartments for low- and moderate-income familiesANEW Place, Burlington – ANEW purchased the Champlain Inn and is housing homeless households in a low-barrier shelter – free rooms, year round, housing up to 50 people in the 33-unit motel with a home on the property used for on-site services, group meetings and laundry facilities. $2,869,890 federal Coronavirus Relief FundsSTEPS Shelter, Colchester – Acquired by the Champlain Housing Trust with $3,696,850 in federal Coronavirus Relief Funds to establish a new shelter serving up to 21 households escaping domestic and sexual violence, with capacity for both individuals and families with children.



Conservation and Rural Development

A Town That Saved a Mountain, 
and a Mountain That Saved a Town
New York Times article February 1, 2022

In 2017, after a severe decline 
following the closing of the 
Ascutney Resort, the Trust for 
Public Land worked with the 
town of West Windsor and UVLT, 
using VHCB funds, to conserve 
1,580 acres with 60 miles of trails. 
Between 2010 and 2020, the 
town’s population jumped over 
20 percent and median single-
family home sale prices more 
than doubled, to $329,750. A 
new general store opened in the 
village of Brownsville, 
reinvigorating the town center. 
The town and mountain now 
draw people year round, from 
endurance runners and mountain 
bikers in the warm months to 
skiers in winter.



Housing Vermonters Experiencing Homelessness  

Modular Home, Bristol

Ground Works, Brattleboro
Good Samaritan Haven, 
Berlin

$32.9 Million in Federal CARES Act 
Funding Results:
•  26 sites in 20 towns 

•  247 homes developed or rehabilitated 

•  Improvements to 12 shelters housing 253 
people experiencing homelessness

Presenter
Presentation Notes
Good Samaritan Haven Welcome Center, Berlin – A new, 35-bed facility with housing and services being developed on the site of a former motel on the Barre-Montpelier Road.Groundworks, Brattleboro – On South Main Street, GroundWorks constructed a new drop-in center with beds and services for up to 34 people, providing shelter and helping people find long-term housing, employment, and public benefits. GroundWorks also operates a food shelf on Canal Street.Zero-Energy Modular Homes, Morrisville, Bristol, and Bradford – CRF funding for 8 homes to be rented to households experiencing homelessness: �2 in Morrisville at Evergreen Mobile Home Park, managed by Lamoille Housing Partrnership. LHP will work with the local continuum of care to rent the homes to households experiencing or at risk of homelessness. �3 at Whistlestop Mobile Home Park, Bradford. $26,664 in federal Coronavirus Relief funds.3 in Bristol at a mobile home park owned by Addison County Community Trust, working with the John Graham Shelter



Homeownership Opportunities

Butternut Grove Condominiums, Winooski

Since 1987, VHCB has provided $3.6 million 
to secure land and permanent affordability for 
157 Habitat for Humanity Homes.

The Champlain Housing Trust is building 20 
new condominiums in Winooski on a lot 
donated by the City. The homes will be 
marketed to BIPOC households. 

Habitat homeowner Janet Brown 
and her son, Bennington

Presenter
Presentation Notes
Habitat homeowner, Bennington – Janet Brown and her son and mother recently moved into a new home built by Bennington Habitat for Humanity.  Butternut Grove, Winooski - In development by CHT – 20 condominiums on Mallets Bay Ave. CHT plans to target sales for BIPOC ownership in the diverse community of Winooski. The City donated the lot, located by a community center, the library, a health center and an employment training center. $1.4M in new market tax credit equity. $199,854 VHCB; $1.3M HRB.



New Rental Housing Available 2020-2023
New Rental Units & Projected Occupancy by Year

Total 1,214 New Units Completed by 2023; 550 serving Homeless Households

* additional units will be added as new applications are funded

New Units New Units designated for homeless households
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January 2020-January 2022
530 new/281 serve homeless

By December 31, 2022
362 new/200 serve homeless

By December 31, 2023
322 new/79 serve homeless



Status of FY22 Special Appropriations

$144 M Total for Housing 
$92 M committed and $52 M Available

HRF: State Homelessness Relief Funds (Act 9 Fast Track)
$10 M for housing and shelter facilities in 2021
Committed

ARPA SFR: American Rescue Plan Act and  
State Fiscal Relief Funds

$64 M for housing and shelter; $33 M Committed  

One-time: State General Fund
$70 M for housing initiatives; $49 M Committed

$72 M in Housing applications expected in next 9 months

Maple Street, Stowe

Phoenix House, Barre

Cherry Street, 
St. Johnsbury

Presenter
Presentation Notes
Projects Funded with Fast Track (H.319) FundingGood Sam at Twin City – 35 new beds for homeless individuals with support services in collaboration with local service partners Washington County Mental Health, the Family Center, Capstone Commity Action, and the local Continuum of Care. Development of the property by Downstreet Housing & Community Development.Maple Street, Stowe and Hutchins St., Morrisville – Evernorth and Lamoille Housing Partnership will use $3,221,325 in Homelessness Relief funding for a 3-building, 16-unit project located on Maple Street in Stowe that includes new construction of  9 apartments in a new building and 2 existing buildings as well as a 2-unit historic building on Hutchins Street in downtown Morrisville. Six of the homes will be leased to households at risk of homelessness, working with the Lamoille Valley Housing and Homeless Coalition. The remainder of the apartments will be rented to low- and moderate-income households. Total development costs: $5,579,557. Good Samaritan Haven will operate this home in Barre for households on their way to permanent housing. Development of the property by Downstreet Housing & Community Development.Rural Edge will develop housing with support services in the former jail on Cherry Street and the jailor’s house.



532 Homes and Beds Funded 

• 431 Rental Units 
• 232 for Households Experiencing

Homelessness
• 9 Recovery Housing Units

• 50 Transitional Units or Shelter Beds for
Households Experiencing Homelessness

• 51 Homeownership Units
Flat Street, Brattleboro

Farm Worker Housing 

Plus:
• 75 Home Accessibility Projects
• Infrastructure improvements for 242 mobile homes 
• Farmworker Housing Rehab Loan Program
• Homeownership Development Risk Pool
• Supplemental funding to keep previously funded 

projects moving forward by meeting cost increases.

Presenter
Presentation Notes
Flat Street, Brattleboro – A private developer has been awarded ARPA-SFR funding to purchase this blighted former warehouse and create ground floor offices and co-working space with 1- and 2-bedroom apartments on the upper stories. Close to Main St. in downtown Brattleboro. Nine apartments with rental assistance; 3 reserved for formerly homeless individuals with support services; 5 for elderly residents. Farm Worker Housing - $1.2 million for a program to rehabilitate and create farm worker housing. Champlain Housing Trust will design and operate the program.



Home Prices Up 19% Statewide 
Over Last two Years 

Presenter
Presentation Notes
Over the course of two years since before the pandemic, home prices statewide have jumped 19%. Although median home prices are still highest in Chittenden County, prices have increased the most outside the metro area (as shown in the red bars below). 



January 2022 
Economic Review and Revenue Forecast Update

Kavet, Rockler & Associates, LLC

“Home price gains in 
double digits likely 
throughout FY22 and 
FY23. With interest 
rates still relatively low, 
plentiful capital and 
income, and a decade 
of underinvestment in 
new housing, all the 
ingredients are in place 
for extraordinary price 
growth until supply 
catches up or incomes 
falter – probably not for 
several years”
-- Kaven, Rockler &    
Associaties 1996 2002 2007 2012 2017 2021



New and Rehabilitated Apartments

Lincoln Place, Rutland

Lincoln Place, Rutland: In this 
former Catholic school, the 
Housing Trust of Rutland County 
created 19 apartments with 10 
reserved for households 
experiencing homelessness.  

Garden Apartments, South Burlington 
Champlain Housing Trust and Evernorth
developed 60 mixed-income, family rental  
apartments in the new town center close to 
schools, a library, a park, and trails. 

Presenter
Presentation Notes
Clockwise from top left: Garden Apartments, South Burlington – Champlain Housing Trust and Evernorth collaborated to build 60 mixed-income, family rental  apartments in the new town center close to schools, a library, a park, and trails. $495,000 HOME funding; $3.9M HRB. $16.6M development.�Near Allard Square on Market Street, Cathedral Square’s new development with 39 energy efficient 1- and 2-bedroom apartments for Vermonters 55 and older.Harbor Place Redevelopment, Shelburne - Harbor Place will be redeveloped by the Champlain Housing Trust to 20 motel-style units in two buildings to create permanent apartments with support services for previously homeless individuals and households. The existing operation at Harbor Place serving predominately homeless households will be moved to the Days Inn purchased by CHT, providing 58 rooms.Fox Run, Berlin – $3,154,422 VHCB award, $1,168,410 federal ARPA-SFR funds; $301,168 federal HOME Program funds to construct 30 new homes in a 3-story apartment building in Berlin’s proposed New Town Center. Indoor and outdoor community space, a play area and community garden, and solar panels. The site, adjacent to the Berlin Mall, is served by public transportation, and is across from a recently constructed 98-unit senior housing development. A new sidewalk will connect the homes with services and shopping at the mall. A restaurant is planned next door to the housing. The homes will serve low- and moderate-income Vermonters and Downstreet will work in partnership with the Family Center of Washington County to lease six apartments with rental assistance to previously homeless families.Firehouse Lane, Bristol – $905,000 VHCB award, $195,000 in Housing Revenue Bond funds, and $520,000 in federal HOME Program funds for development of 20 new homes in two buildings located within the 30-acre Stoney Hill site, a collaboration between the Town, private developers, Addison County Community Trust and Evernorth that will also include the new fire station , a commercial business park, connections to the Bristol Trail Network, and new sidewalks extending to Bristol’s downtown. Construction is anticipated to begin in spring.  ACCT will work with the John Graham Shelter and other service organizations in the region to place homeless households in four of the apartments. Total project costs: $6,600,000.



New Applications Funded
Board awarded $12 million in late 
January. Next round of applications 
due February 25th.

9-Month Pipeline
$71.8 million in known requests
1,459 New and Rehabbed Homes
(229 for the Homeless)

Alice Holway Drive
New Mixed-Income 
Housing in Putney

Kelly’s Field 
Senior Housing, 
Hinesburg

Presenter
Presentation Notes
Alice Holway Drive, Putney - Windham Windsor Housing Trust and Evernorth 25 apartments and acommunity gathering space with a full kitchen for residents and the community. With access to shopping, services, arts, performance and socialgatherings. The two-building site will feature 13 one-bedroom and 12 two-bedroomapartments with five of the units designated for housing the homeless or at-risk populations.Kelly’s Field II, Hinesburg  - Site plan for new construction of 24 new senior apartments and a large community room, expanding an existing senior housing community within walking distance of groceries, pharmacy, churches, restaurants, bus stop. Mixed income, planning for rental assistance to serve households experiencing homelessness and extremely low-income households. Telehealth room, pavilion, resident garden planters. SASH® Support and Services at Home on site care coordination and wellness nurse. Anticipated Construction start October 2022; completion and occupancy September 2023. �Need: �Kelley’s Field 1 (24 apartments) has 111 people on waitlist; Cathedral Square has over 850 on waitlist.  �Chittenden County Vacancy rate 0.8% Dec 2021 (Allen & Brooks).  



Pipeline and Potential for New Housing 

Tafts Flats, Hartford

Municipal Building, Brattleboro 

Sacred Heart School & Convent, 
Newport

Presenter
Presentation Notes
Sacred Heart School and Convent, Newport - Several buildings on an 8.5-acre site overlooking Lake Memphremagog could be redeveloped for both homeownership and rental. The first phase could consist of 12-15 mixed-income rentals developed in the convent, with a second phase comprising 24-26 rentals or condominiums possible in the school, contingent on cost estimating and market study data. There is also the potential for future development on the former athletic fields that are part of the property. Projected timing: Assemble funding, design and permitting in 2022, construction in 2023, and occupancy in early 2024.Municipal Building, Brattleboro - 22 new apartment to be developed by the Windsor & Windham Housing Trust in the municipal building within walking distance of several downtown amenities.  Located adjacent to the public library, with onsite parking and green space. Could begin construction in 2023 with occupancy expected in 2024. Secured congressional funding appropriation in 2021.Tafts Flats, Hartford – Twin Pines Housing Trust and the Upper Halley Haven are collaborating to develop housing on the site of St. Paul’s church. Twin Pines would build a three-story building with 18 one-bedroom apartments with support services for those who have experienced long-term homelessness. The Haven would build a two-story building on St. Paul’s land near its main building with offices, a resource center, and an outreach program for the community, including for people who are homeless. The second floor would host the Haven’s emergency shelter program, which has operated for many years in its main building, allowing more emergency shelter beds. St. Paul’s will make energy efficiency upgrades to its present building and the three organizations will share the parking lot. Kelly’s Field II, Hinesburg - 24 new senior apartments and a large community room, expanding an existing senior housing community within walking distance of groceries, pharmacy, churches, restaurants, bus stop. Mixed income, planning for rental assistance to serve households experiencing homelessness and extremely low-income households. Telehealth room, pavilion, resident garden planters. SASH® Support and Services at Home on site care coordination and wellness nurse.Need: Kelley’s Field 1 (24 apartments) has 111 people on waitlist; Cathedral Square has over 850 on waitlist.  Chittenden County Vacancy rate 0.8% Dec 2021 (Allen & Brooks). Anticipated Construction start October 2022; completion and occupancy September 2023. Depot Street, Manchester – Shires Housing, along with the Depot Street Project Committee, is working on pre-development of up to 40 new apartments located behind existing mixed commercial/residential buildings at the front of the site. The new apartments would be geared toward the local workforce in retail, hotels, and similar trades since much of this sector cannot find housing that is affordable in Manchester and live over the border in NY or more affordable parts of the state. The Committee is discussing options for the front buildings with Town Hall being a part of the front aspect along with housing on the upper floors and other commercial space as well.



VHCB and Climate Change

Protecting the forested landscape for managed forestry and public recreation also 
provides benefits for climate change. Forests absorb and store carbon, protect 
water quality and wildlife habitat, and bolster flood resiliency. 
VHCB’s Viability Program works with private landowners on succession planning to 
avoid forest fragmentation.

Brownsville Forest, Stowe

Equinox Highlands

Presenter
Presentation Notes
Brownsville Forest – Conservation 750 acres of forested land - the largest private inholding in Stowe, reopening land that had been closed to the public access for several years. Added to the Putnam State Forest. Stowe Land Trust raised $1M; $5M anonymous donation, and $175K in VHCB funding. Protects wildlife habitat and corridors; sustainable timber management; non-motorized public recreation. Equinox Highlands – The Nature Conservancy has created a large preserve, protecting important uplands and 



Energy Efficiency and Renewable Energy

• Reducing carbon emissions by 8,000 tons 
annually and saving $2.1 million in 
operating costs, maintaining housing 
affordability. 

• Solar hot water systems installed in 89 
buildings with 1,423 apartments

• Photovoltaic systems installed in 46 
buildings with 540 apartments

• 650 KW of community solar PV
provide net metering credits to 12  
properties with 477 apartments

• 900 apartments with biomass 
(wood) heating systems



Whetstone Brook Floodplain Restoration, Brattleboro

The Vermont River Conservancy is 
restoring floodplain along the 
Whetstone Brook adjacent to 
downtown Brattleboro, creating a 
park with community gardens and 
providing protection from flooding 
events to downstream properties. 
With VHCB funding and a $200,000 
EPA Brownfields Program grant, 
they will remove contaminated fill 
from the 12-acre parcel and restore 
it as a floodplain.



Red Clover Commons 2, Brattleboro

Above: the 2d phase of housing completed on this 
site as replacement housing after Melrose Terrace
flooded during Tropical Storm Irene (right).

Presenter
Presentation Notes
Melrose Terrace – flooded during Tropical Storm Irene. Elderly and disable residents dislocated. �Red Clover Commons 2, completed in 2021, adds 18 new apartments to the 55 built in the first phase, that opened in 2016. SASH services, community space with full kitchen, patio and istting area.  Red Clover Commons 2: VHCB committed $1.3M in state and federal $ for the $6.1M development



Tri-Park, Brattleboro

Mobile home lots will be relocated out of the floodway. 

Presenter
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Tri-Park  – 



Farmland Conservation - Choiniere Family Farm, Highgate
Well-managed Vermont farms are the first line of defense for clean water and 
climate resilience. Over 20 years, the Choiniere Family Farm in Highgate has 
implemented numerous conservation practices, installing buffers along the 
river, cattle lanes and fencing, and keeping manure under cover using 
bedded pack barns. In 2021, they won the New England Aldo Leopold 
Conservation Award. 

1999



Vermont Farm & Forest Viability Program: 
Rural Economic Development: 

• 19 years of in-depth advising
• 850+ farm, food & forest products businesses served
• Businesses report skills improvement in:

• Financial analysis
• Accessing resources/ specialists
• Planning investments
• Strategic planning

In 2021:

Presenter
Presentation Notes
The $1.5M, 71% increased sales, $56k increase in net income are all ANNUAL figures from this past program year 



Fairmont Farm, East Montpelier, Craftsbury

LSF Forest Products, Fletcher

Baird Farm, 
Chittenden

I have a grand vision for what I 
think the business can do, but 
we never had it written down 
with all the steps needed to go 
through to get there. 

Having a business plan is 
going to make it much easier 
for us to make decisions. 
. . . When we’re going through 
permitting processes or 
applying for capital, we’ll have 
a plan to show we know where 
we are and where we are going.

–Tyler Riggs, LSF Forest 
Products, Fletcher 

“

”

Presenter
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LSF FOREST PRODUCTSFLETCHERTyler Riggs owns LSF Forest Products, a pine and hemlock sawmill in Fletcher. The business is on a steady growth trajectory; in 2016, the mill produced about 400,000 board feet of lumber, and they are aiming to reach annual production of over a million board feet within the next three years. Riggs’ long-term business plan, which completed with support from Viability advisor Chris Lindgren, will be an essential tool for his expansion. FAIRMONT FARMEAST MONTPELIER, CRAFSTBURYWQG $20k for innovative manure spreading/injection technology, enrolled in Viability Program to grow new farm market enterpriseFairmont Farm is a third-generation dairy farm in East Montpelier and Craftsbury owned and operated by Clara Ayer, Richard Hall, Bonnie Hall, Ricky Hall, and Tucker Purchase. According to Clara, their mission is to uphold the “utmost consideration for the safety and happiness of our people, the cleanliness of our environment, and the health of our animals.” Early adopters of no-till planting and cover-cropping techniques, Fairmont Farm has continued to enhance their management practices to improve water quality, nutrient management, and overall efficiencies. With a $20,000 VHCB Water Quality Grant and matching funds from the farm and the Vermont Agency of Agriculture’s Capital Equipment Assistance Program, Fairmont Farm will be able to utilize innovative injection technology to spread manure more efficiently, reducing soil compaction and nutrient loss. Working with their local conservation district and Vermont Land Trust, they have also planted buffers along waterways and conserved more than 1,600 acres with public recreation trails. “We realize that to farm now, and in the future, focusing on sustainability measures is crucial. We recognize that the land will not take care of us unless we take care of the land.” – Clara Ayer, Fairmont Farm Baird Farm Maple, ChittendenJenna Baird and Jacob Powsner are currently enrolled in Viability Program to work on business planning for the maple business



Rural Economic Development Initiative 
(REDI)

• Assists small towns, businesses, and 
organizations with grant writing to 
secure funding for economic 
development projects

• Focused on working lands, outdoor 
recreation, and community-based 
economic development

• Since 2017, $350,000 in REDI 
funds has helped secure more 
than $6.9M in grants to 
communities  

$51k USDA RBDG for co-working in Lyndonville

$222k NBRC grant to restore community center 
in N. Calais

Presenter
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Since 2017, $350,000 in REDI funds has helped secure more than $6.9M in grants to communities  UNDER 5k in populationFocus areas: Community Economic Dev., working lands sector, & outdoor rec20:1 ROIValue added producer Grants: In 2021, 8 applicants secured $1.5M in VAPG grantsTotal Value added producer Grants since 2017: 12 projects ; $2.1MTotal Working Lands focused awards since 2017: 18 projects ; $3.58M



Historic Preservation

River Arts, Morrisville

Paramount Theater, Rutland

Watkins School, Rutland

Stonebridge Inn, Poultney

Presenter
Presentation Notes
Paramount Theater, Rutland – 2013 restoration and façade easements on interior and exterior held by the Preservation Trust of Vermont�Stonebridge Inn, Poultney– Following a fire in 1996, this circa 1808 building listed on the National Historic Registry was acquired and restored with VHCB funding. It hosts a preschool, the Poultney Foodshelf, the Poultney-Mettowee Natural Resource Conservation District Office, and the Travel and Tourism Information Services Center sponsored by the Poultney Area Chamber of Commerce and the Poultney Downtown Revitalization Committee. The Preservation Trust of VT restored and rehabilitated the building in 2020. River Arts, Morrisville– Former Lamoille Grange repurposed for community-based arts organization offering classes and eventsWatkins School, Rutland – A vacant, historic school was repurposed to create affordable housing for seniors. The project included new construction of a building behind the school with additional apartments. 



Farmland Transfers through Conservation

First-generation farmers, Cheryl and Marc Cesario run a custom grazing operation for dairy 

heifers and beef cows and raise their own sheep. They conserved 125 acres with the Vermont 

Land Trust and enrolled in VHCB's Farm & Forest Viability Program. They were matched with a 

business advisor and have received grants from the Viability program for farm infrastructure 

improvements to improve water quality and for equipment to scale up their operation.

Meeting Place Pastures, 
Cornwall

Presenter
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The Cesarios have enrolled in the Viability Program twice for business planning support. They enrolled in 2011 and received support through NOFA-VT to develop a farm business and marketing plan and financial analysis systems. In 2018, they re-enrolled, seeking help analyzing new market opportunities and figuring out how to expand current operations while improving efficiencies. A Business Plan Implementation grant mentioned above, enabled them to invest in sheep handling equipment. They also received a Water Quality Grant for farm infrastructure improvements: manure management, expand and improve their existing covered barnyard and bedded pack, and improve cattle lanes with fabric and stone, addressing issues with mud and potential sources of erosion and runoff by improving heavy use areas. 



Serving Diverse Communities

Young Vermonters introduced 
to winter recreation  through 
CTA’s Ski Cubs Program, 
serving diverse communities

Working through Burlington elementary 
schools since 2011, the Catamount Trail 
Association has been blazing trails into 
New American communities, reaching 
underserved youth through its Ski Cubs 
program. Based at the Bolton Valley and 
Sleepy Hollow Nordic Centers, the 
number of participants in Ski Cubs has 
increased fourfold since 2019. In 2021, a 
record 1,100 students and community 
members participated.

Presenter
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VHCB: Justice, Equity, Diversity & Inclusion

• Ongoing staff training 

• Convening and financially supporting a series of seminars and roundtable 
discussions to examine and address racial inequities throughout Vermont’s 
housing network; 

• Co-convening and financially supporting Vermont Conservation Leaders in 
Solidarity, 40 conservation and environmental justice leaders collaborating to 
increase access, equity, and diversity in conservation initiatives; 

• Expanding network services to provide business planning and land access 
assistance to farmers of color in Vermont using resources secured by VHCB 
from the Northern Border Regional Commission; 

• VHCB AmeriCorps members serving with conservation organizations are 
connecting BIPOC households and school children with trails and public lands

Presenter
Presentation Notes




Appropriations to VHCB for Base Funding
2013 to 2023

Does not include One-time Appropriations of State and Federal Funds
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Presentation Notes
Based on actual PTT revenues through FY2021 and forecast revenues for FY2022 and FY2023FY2023 #s Based on Governor’s Recommend for Appropriations and Capital Bills



FY 2023 Budget – Governor’s Proposed Allocation of ARPA 
Sec. G.400 Housing and Homelessness Investments

(1) $50,000,000 to the Vermont Housing and Conservation Board (VHCB) 
to provide affordable mixed-income rental housing and homeownership 
units, manufactured homes and improved farm worker and refugee 
housing. VHCB shall distribute the funds in consultation with the Secretary 
of Human Services and may subgrant a portion to other entities, including 
the Department of Housing and Community Development, the Vermont 
Housing Finance Agency, and regional nonprofit housing organizations, 
for one or more of the following purposes: 

(A) to undertake additional housing initiatives, such as home 
ownership, to the extent permitted by ARPA and related regulations 
and guidance;
(B) to ensure that farm workers and those in recovery and refugee 
households are served; or
(C) to provide for the efficient use of the funds.



FY23 Sources & Uses  

Presenter
Presentation Notes
Based on Governor’s Budget Recommendations



Gus Seelig
Executive Director
gseelig@vhcb.org
(802) 828-3201
Anne Duffy
Chief Financial Officer
Jennifer Hollar
Director of Policy and 
Special Projects
Trey Martin
Director of Planning & 
Program Development

Bread & Butter Farm, South 
Burlington

Village Center Apartments,
Morrisville

Tuttle Block, Rutland

Presenter
Presentation Notes
 Tuttle Block, Rutland – Rehabilitation of 13 apartments; creating 3 new apartments – all with rental subsidies. Two commercial spaces on ground floor. Energy efficiency improvements; new kitchens, baths, and flooring. VHCB, ARPA-SFR, National Housing Trust Funds.Bread & Butter Farm, Rutland – Young farmers on conserved land are operating several businesses, including music programs for kids and a café, hosting events for the public. Village Center Apartments, Morrisville –Housing Revenue Bond funding for 24 affordable apartments under construction on Hutchins Street in downtown Morrisville. Includes apartments dedicated to those who are experiencing homelessness.  Occupancy Summer 2022.
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